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AFIRE: Accelerator for Funder Experimentation 

Sharing work by funders, for funders

Capacity building

Forum

Experiments

Sprints on AI/ML in reviewer selection

Distributed Peer Review, Partial 
Randomisation, Desk Rejection, and more!
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“Details aside, the basic principle 
is clear; instead of dodging the 
fact that chance plays a big part in 
awarding money, the system will 
sanctify chance as the 
determining factor. After a few 
years, let's look back and 
evaluate the science that came 
out of this system.”

Greenberg, D. S. (1998). Chance 
and grants. The Lancet, 
351(9103), 686.

The history of Partial Randomisation

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(05)78485-3/abstract
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(05)78485-3/abstract


Partial Randomisation Trials Catalogue

bit.ly/PRtrials

http://bit.ly/PRtrials


Woods, H. B., & Wilsdon, J. (2021). Why draw lots? 
Funder motivations for using partial randomisation 
to allocate research grants. Research on Research 
Institute. 
https://doi.org/10.6084/m9.figshare.17102495.v2.

Funder Attitudes

https://doi.org/10.6084/m9.figshare.17102495.v2
https://doi.org/10.6084/m9.figshare.17102495.v2
https://doi.org/10.6084/m9.figshare.17102495.v2


Feasibility of RCTs

Where next for partial randomisation of research funding? The feasibility of RCTs and alternatives
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https://doi.org/10.12688/wellcomeopenres.19565.2
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Our definition of experiment

Principled: a research design that allows inference about 
what causes what (before/after, shadow experiments, true 
experiment/RCT)

Planned: primary outcome measure and analysis plan 
declared in advance

Public: a commitment to sharing the results regardless of 
outcome



Core Outcome Set

Application volume
Project innovation / conservatism
Project quality
Equality, diversity and inclusion
Efficiency, for applicants
Efficiency, for reviewers
Applicant attitudes
Perception of awardees
etc…

Systematic literature review Consultation Core Outcome Set

Identified candidate 
outcomes, loci & measures

Survey & 
feedback, 
delphi studies

Standardised 
measures and 
reporting 
guidelines
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The experimental research funder’s 
handbook (Revised edition, June 2022, 
ISBN 978-1-7397102-0-0). 
https://doi.org/10.6084/m9.figshare.194
59328.v2
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